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City Commission 
January 3, 2018 

 
 

Mayor Tom Hogenson called the regular meeting of the City Commission to order at 6:30 
p.m.           
 
Present: Commissioners Lynn Anderson, Jennifer Cochran, Jonathan Eppley and 
Lorraine James; Mayor Tom Hogenson; City Manager Mark Gifford; City Attorney Eric D. 
Williams; and City Treasurer Aaron Kuhn.    
 
There were 10 people in the audience. 
 
PLEDGE OF ALLEGIANCE  
 
APPROVAL OF THE AGENDA  -  
 
APPROVAL OF MINUTES 
 
Commissioner Anderson moved, seconded by Commissioner Eppley that the minutes of 
December 18, 2017 regular meeting be accepted. 
 
Yeas:   Anderson, Cochran, Eppley, Hogenson, James        
Nays:  None 
 
SPECIAL ORDERS OF THE DAY – Oath of office for Jennifer P. Cochran for City 
Commissioner was administrated by the City Clerk. 
 
STUDY SESSION  
 
a.  Rules of Procedures  - Mark Gifford, City Manager 
 
The Rules of Procedures were handed out at the December 18, 2017 City Commission 
meeting.  The Commission has reviewed these and there were no revisions suggested at 
this meeting.  The Rules of Procedures will be adopted at the January 16, 2018 meeting.   
 
b.  Public Safety Strategic Plan – Jim Eddinger, Director of Public Safety 
 
Director Eddinger presented the Department of Public Safety’s Strategic Plan.  Some of 
the highlights are as follows: 
 

 The principal guidelines for the department are Respect, Integrity, Accountability 
and Service. 

 

 This is a five-year plan whereby the commission will be updated on an annual 
basis. 
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 Training – this is the bedrock for establishing objectives and accomplishing goals.  
With the budget in mind, the department will make efforts to “train the trainer” in 
which the department will then host trainings at Public Safety to others to minimize 
the costs of training.  
 

 Equipment – Set up a Capital Replacement Program to set aside funds for 
equipment to prevent large capital costs. 

 

 Community Based Programs – Strive to continue an open-minded dialogue with 
the community.  Programs such as the Public Safety Academy, CPR Instruction 
Program, and the Smoke Detectors Save Lives Initiative. 
 

 There is need to preserve department history and to share institutional knowledge.  
Create an historian position within the department to document the department’s 
history. 

 
PUBLIC HEARING – 7:00 p.m. 
 
Mayor Hogenson opened the public hearing to review final Special Assessment Roll No. 
17-522 for the Alley Improvement Project for Block 400 of the Original Plat, between S. 
Stewart Avenue and Ives Avenue at 7:16 p.m.   
 
The Mayor opened the floor for comments from the audience.  There were no persons 
who spoke in favor or opposition of the special assessment.   
 
There was no telephonic or correspondence received regarding this special assessment.  
 
The public hearing was closed at 7:17 p.m. 
 
c.  Green Township Fire Bid Discussion – Mark Gifford, City Manager/Steve 
     Schroeder, Deputy Director of Public Safety 
 
Under the current Fire Protection Contract with Green Township it states that either party 
may re-open the contract after three years.  Green Township has decided to open the 
contract and go out for bids to see if costs could be reduced.  The City is preparing to 
submit a proposal to Green Township by the deadline of January 5, 2018.  
 
PUBLIC COMMENT – Bill Stanek, Big Rapids Township Supervisor, commented that 
next Tuesday, at 7:00 p.m. Big Rapids Township will be delivering their State of the 
Township Address.  Everyone is welcome.     
 
GENERAL BUSINESS 
 
RESOLUTION NO. 18-01 

 
Commissioner James moved, seconded by Commissioner Anderson, the adoption of 
the following: 
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RESOLUTION ADOPTING FINAL SPECIAL ASSESSMENT ROLL NO. 17-522  
FOR ALLEY IMPROVEMENTS FOR BLOCK 37 OF THE ORIGINAL PLAT, 400 

BLOCK BETWEEN S. STEWART AVENUE AND IVES AVENUE  
 
 WHEREAS, the City Commission approved the alley improvements for Block 37 
Special Assessment Roll No.17-522 on September 5, 2017, and 
 
 WHEREAS, the actual costs incurred by the City, the original estimates, and the 
actual footages installed are the same for all the parcels in the original estimates, requiring 
no amendment of the actual square footage of construction and the actual unit costs 
expended, and 
 
 WHEREAS, the City Assessor of his/her designate prepared a final Special 
Assessment Roll No. 17-522 to reflect actual square footages and unit costs, and  
 
 WHEREAS, the Big Rapids City Commission held a public hearing on January 3, 
2018, to consider any objections to the final roll, at which time the final special 
assessments were confirmed. 
 

NOW, THEREFORE, BE IT RESOLVED, that the City Commission hereby 
approves said final Special Assessment Roll No. 17-522 to be spread over a three (3) 
year term payable in three (3) annual installments with interest at three percent (3%) per 
annum due each February 1st, beginning February 1, 2018 and directs the City Assessor 
to deposit said final roll with the City Clerk for endorsement as to the date of confirmation. 

 
BE IT FURTHER RESOLVED, that upon confirmation by the City Clerk, said roll 

shall be transmitted to the City Treasurer for collection. 
 

Yeas:  Anderson, Cochran, Eppley, Hogenson, James      
Nays:  None    
The Mayor declared the resolution adopted. 
Dated:  January 3, 2018        
 
I hereby certify that the foregoing resolution is a true and complete copy of a resolution of the City 
of Big Rapids duly adopted at a regular meeting of the City Commission of said City held on 
January 3, 2018. 
 
I further certify that said resolution has been recorded in the Minute Book of the City of Big Rapids 
and that such recording has been authenticated by the signatures of the Mayor and City Clerk. 

             
______________________ 

       Tamyra Gillis, City Clerk 
       Dated:   
 

RESOLUTION NO. 18-02 
 
Commissioner Anderson moved, supported by Commissioner Cochran, the adoption of 
the following: 
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RESOLUTION ADOPTING 2018 
CITY COMMISSION MEETING SCHEDULE 

 
 
 WHEREAS, Section 6.1 of the City Charter requires the City Commission to adopt 
its meeting schedule for the upcoming year before or at their first regularly scheduled 
meeting. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the attached 2018 meeting schedule 
be adopted, which sets the regular meeting for 6:30 p.m. 
 
Yeas:  Anderson, Cochran, Eppley, Hogenson, James              
Nays:  None             
The Mayor declared the resolution adopted. 
Dated:  January 3, 2018   
 
 Commissioner James stated that the Strategic Plan was easy to understand and thanked 
Mr. Eddinger for a good presentation.  Commissioner James suggested acquiring a cost 
of all building repairs and do a bond issuance while interest rates are still low.     
 
Commissioner Cochran offered some suggestions for the historian position:    

 using someone on staff that already has cataloguing skills   

 using members of the community to help gather and preserve information  

 using other departments that have done this type of preservation before 
  
 
RESOLUTION NO. 18-03 
 
Commissioner James moved, supported by Commissioner Eppley, the adoption of the 
following: 
  

RESOLUTION ADOPTING A STRATEGIC PLAN FOR THE  
DEPARTMENT OF PUBLIC SAFETY  

 
 WHEREAS, the Director of Public Safety believes that a strategic plan is vital to 
developing both vision and direction for the Department of Public Safety, and    
 
 WHEREAS, attached is a strategic plan consisting of a list of concerns followed 
by corresponding recommendations for the Big Rapids Department of Public Safety. 
 
 NOW, THEREFORE, BE IT RESOLVED, that the City Commission adopt the 
attached strategic plan for the Department of Public Safety. 
 
Yeas:  Anderson, Cochran, Eppley, Hogenson, James              
Nays:  None             
The Mayor declared the resolution adopted. 
Dated:  January 3, 2018    
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RESOLUTION NO. 18-04 
 

Commissioner Anderson moved, supported by Commissioner Cochran, the adoption of 
the following resolution.   

 
RESOLUTION ADOPTING POVERTY GUIDELINES FOR ADMINISTRATION OF 

 THE POVERTY EXEMPTION FROM PROPERTY TAXES 

  
 WHEREAS, the adoption of guidelines for property tax poverty exemptions is 
required by state law, and   
 
 WHEREAS, the principal residence of persons who the City Assessor and Board 
of Review determine by reason of poverty are unable to contribute to the public charges 
is eligible for exemption in whole or in part from taxation under MCL 211.7u, and  
 
 WHEREAS, pursuant to MCL 211.7u, the City of Big Rapids needs to adopt 
guidelines for the City Assessor and the Board of Review to implement,  
 
 NOW THEREFORE, BE IT RESOLVED that the City Assessor and Board of 
Review shall follow the Federal Poverty Guidelines Used In Determination of Poverty 
Exemptions for 2018, which are adopted by the City Commission: 
 
Size of Family Unit                    Poverty Guidelines 
          
           1                                           $  12,060 
           2                                           $  16,240 
           3                                           $  20,420 
           4                                           $  24,600 
           5                                           $  28,780 
           6                                           $  32,960 
           7                                           $  37,140 
           8                                           $  41,320 
  
For each additional person  $   4,120 

    
 
 BE IT FURTHER RESOLVED that the following guidelines are adopted by the City 
Commission to include specific income and asset levels of the claimant and all persons 
residing in the household: 
 
To be eligible for a property tax poverty exemption, on an annual basis a person shall: 
 
1)  Own and occupy as a principal residence the property for which an exemption is 
requested. 
 
2)  Obtain the proper application from the City Assessor and sign the application in front 
of the City Assessor or a member of the Board of Review, and file the signed application 
with the City Assessor or Board of Review accompanied by federal and state income tax 
returns for all persons residing in the residence, including any property tax credit returns 
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filed in the immediately preceding year or in the current year. 
3)  Report and show that the total combined assets of the applicant do not exceed 
$15,000, and the total combined assets of all persons residing in the residence do not 
exceed $20,000, which assets include, without limitation, real estate other than the 
principal residence, motor vehicles, recreational vehicles, equipment, personal property, 
bank and investment accounts and securities. 
 
4)  Produce a valid driver’s license or other form of identification. 
 
5)  Produce or reference documentary evidence of ownership of the property for which 
the exemption is requested. 
 
6)  Meet the federal poverty income guidelines. 
 
7)  File the application for exemption after January 1st but before the day prior to the last 
day of the Board of Review.  The filing of the application for an exemption constitutes an 
appearance before the March, July or December Board of Review for the purpose of 
preserving the right to appeal to the Michigan Tax Tribunal. 
 
Yeas:  Anderson, Cochran, Eppley, Hogenson, James      
Nays:  None    
The Mayor declared the resolution adopted. 
Dated:  January 3, 2018        
  
CERTIFICATION 
 
 I, Tamyra K. Gillis, the duly appointed clerk of the City of Big Rapids do hereby 
certify the forgoing is a true and complete copy of resolution no. _____ adopted by the 
Big Rapids City Commission at a regular meeting held January 3, 2018 in compliance 
with the Open Meetings Act, Act No. 267 of the Public Acts of Michigan, 1976, as 
amended.  The minutes of the meeting were kept and will be or have been made available 
as required by said act. 
 
       
______________________________ 
Tamyra K. Gillis, City Clerk  
 
RESOLUTION NO. 18-05 
 
Commissioner Eppley moved, seconded by Commissioner James, the adoption of the 
following: 
 

RESOLUTION ON MAYORAL APPOINTMENTS  
TO BOARDS AND COMMISSIONS 

 
 

BE IT RESOLVED, that the City Commission hereby confirms the following 
Mayoral appointments/recommendations: 
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PLANNING COMMISSION 
 
Rory Ruddick appointed to an unexpired term ending May 2018. 
 
ZONING BOARD OF APPEALS 
 
Mark Walton appointed to an unexpired term ending May 2020. 
 
Yeas:  Anderson, Cochran, Eppley, Hogenson, James              
Nays:  None             
The Mayor declared the resolution adopted. 
Dated:  January 3, 2018    
 
RESOLUTION NO. 18-06 

 
Commissioner Anderson moved, supported by Commissioner Eppley, the adoption of 
the following: 
 

RESOLUTION AUTHORIZING EXTENSION OF GROUND LEASE 
AGREEMENT WITH BRADLEY LOOY, VELOCITY SYSTEMS, LLC 

 
 WHEREAS, Bradley Looy, Velocity Systems, LLC, has leased a space in the 
Community Hangar for the past three years, and  

 
 WHEREAS, a contract was entered into with Bradley Looy, Velocity Systems, LLC 
per Resolution No. 16-129, dated December 5, 2016 for one year with two one-year 
extensions, and  
 
 WHEREAS, the City received Mr. Looy’s letter of interest to request the first one-year 
extension, and   
 
 WHEREAS, staff is recommending that the City authorize the first one-year extension 
from January 1, 2018 through December 31, 2018, and 
 

WHEREAS, under the lease agreement the lessee can renew this lease with at 5% 
rental rate increase for each renewal term, which will increase the current rent of $475.00 
to $498.75.   
 
 NOW, THEREFORE BE IT RESOLVED, that the City Commission authorize the 
first one-year extension with Bradley Looy, Velocity Systems, LLC for a period of January 
1, 2018 through December 31, 2018 with the new rental fee of $498.75.   
   
Yeas:  Anderson, Cochran, Eppley, Hogenson, James              
Nays:  None             
The Mayor declared the resolution adopted. 
Dated:  January 3, 2018  
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UNSCHEDULED BUSINESS 
 
Commissioner James commented how beautiful the Christmas lights are at Jennings 
Trailer Park. 
 
Mark Gifford stated that there will be an “open house” on Tuesday, January 9, 2018 
starting at 6:00 p.m. to hear a presentation from Spectra Big Rapids, LLC.  This is a 
request for a change in the Zoning Map to allow the parcel at 830 Water Tower Road to 
be re-zoned from C-1 to R-3.   
 
There being no further business to come before the City Commission, the Mayor declared 
the meeting adjourned at 7:45 p.m. 
 
 
 
________________________          * * * * * * *         ______________________ 
Mayor Thomas Hogenson            Tamyra K. Gillis, City Clerk 
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